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The Alexander Local Board of Education held a Regular Board Meeting on August 19, 2020 at 
the Alexander Cafetorium.  Members present at roll call were:  Mr. Jay Barnes, Mr. Fred Davis, 
Mrs. Lucy Juedes, Mr. Blake Regan, and Mr. Josh Collins. 
 
The Pledge of Allegiance was led by Mr. Barnes. 
 
20-08-01:  Mr. Regan moved, seconded by Mr. Collins to adopt the agenda and addendum as 
presented. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Public Participation for Agenda Items – None 
 
Treasurer’s Recommendations 
 
20-08-02: Mr. Collins moved, seconded by Mr. Regan to approve the minutes of the July 15, 
2020 regular meeting and July 30, 2020 special meeting. 
 
Mr. Schirm stated that the minutes would include additional clarification regarding a vote as 
requested. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-03:  Mr. Davis moved, seconded by Mr. Collins to approve the financial report for the 
month ending July 31, 2020. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-04:  Mr. Regan moved, seconded by Mr. Davis to approve the following transfers: 
 

$332,090.00 from General Fund 001 to Schoolwide Pool 598-9120 
$41,944.48 from Title I 572-9120 to Schoolwide Pool 598-9120 
$6,280.61 from Title II-A 590-9120 to Schoolwide Pool 598-9120 
$2,465.49 from Title IV-A 599-9520 to Schoolwide Pool 598-9120 
$4.85 from V-B Rural 599-9420 to Schoolwide Pool 598-9120 
$7,995.68 from IDEA-B 516-9120 to Schoolwide Pool 598-9120 
$669.09 from ECSE 587-9120 to Schoolwide Pool 598-9120 
$19,981.88 from General Fund 001 to Schoolwide Pool 598-9121 
$2,360.29 from Title I 572-9121 to Schoolwide Pool 598-9121 
$301.21 from Title II-A 590-9121 to Schoolwide Pool 598-9121 
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$186.44 from Title IV-A 599-9521 to Schoolwide Pool 598-9121 
$488.56 from IDEA-B 516-9121 to Schoolwide Pool 598-9121 
$40.05 from ECSE 587-9121 to Schoolwide Pool 598-9121 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-05:  Mr. Collins moved, seconded by Mrs. Juedes to approve the addition of fund 510 for Federal 
Coronavirus Relief Fund/Cares Act funds. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-06:  Mr. Regan moved, seconded by Mr. Collins to authorize the Treasurer to pay the 
following after-the-fact invoices: 
 

Truck Sales & Service, Inc. - $4,354.91 
Truck Sales & Service, Inc. - $2,870.95 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-07:  Mr. Davis moved, seconded by Mr. Regan to authorize the Treasurer to dispose of the 
following item that is broken and/or obsolete: 
 

Destroy-It Shredder 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. Davis, yes.  
Motion carried. 

 
Superintendent’s Recommendations 
 
20-08-08:  Mr. Davis moved, seconded by Mrs. Juedes to approve the enclosed substitute aide and 
teacher lists as recommended by the Athens-Meigs ESC superintendent. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-09:  Mr. Collins moved, seconded by Mr. Regan to adopt the Remote Learning Plan for the 2020-
21 school year. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 
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20-08-10:  Mr. Davis moved, seconded by Mrs. Juedes to approve the enclosed calendar for the 2020-21 
school year. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-11:  Mr. Collins moved, seconded by Mr. Barnes to approve the 2020-21 Parent/Student 
Handbook. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-12:  Mr. Davis moved, seconded by Mr. Barnes to approve the enclosed request for an unpaid 
leave of absence for Andrew Monk for the 2020-21 school year, effective at the expiration of his 
qualifying FFCRA leave. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-13:  Mr. Regan moved, seconded by Mrs. Juedes to accept the enclosed letters of resignation from 
the following: 
 

Daniel Doseck, High School teacher 
Ryan VanDyke, Asst. Girls Soccer coach 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
There was discussion regarding the vacancy created by Mr. Doseck’s resignation. Mrs. Douglas stated 
that they do plan to fill the position but is not sure if it will be this year or next year. 
 
20-08-14:  Mr. Davis moved, seconded by Mr. Collins to approve a one-year contract for Daniel Doseck 
as the Athletic Director at Step 30 of the Board approved salary schedule, effective August 12, 2020. 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Mrs. Douglas explained the various duties that the Athletic Director is responsible for and why this 
position has been and remains a full-time position at Alexander. 
 
20-08-15:  Mr. Regan moved, seconded by Mrs. Juedes to employ the following supplementals for the 
2020-21 school year, pending their meeting all state and local requirements: 
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Certificated 
Missy Baker, LPDC Chairperson 
Julie Rice, LPDC Secretary 
Jocelyn Smith, Asst. Girls Soccer 

 
Non-Certificated 
Brooklynn Janks, 7th & 8th Grade Volleyball (2 teams) 
Jacob Wirick, Asst. Varsity Football 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-16:  Mr. Davis moved, seconded by Mr. Barnes to employ the following as substitute bus drivers 
for the 2020-21 school year, pending their meeting all state and local requirements: 
 

Andrew Adkins 
Levi Mathews 
Lori Smith 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-17:  Mr. Davis moved, seconded by Mr. Collins to approve the following resolution: 
 

META Solutions Cooperative Advertising and Receiving Bids for 
School Bus Chassis and Bodies 

 
WHEREAS, the Alexander Local School Board of Education wishes to advertise and receive bids for 
the purchase of two (2) - 71 passenger conventional (type) school bus(es). 
 
THEREFORE, BE IT RESOLVED the Alexander Local School Board of Education wishes to 
participate and authorize META Solutions (META) to advertise and receive bids on said Board’s behalf 
as per the specifications submitted for the cooperative purchase of two (2) - 71 passenger conventional 
school bus(es). 
 

(This resolution does not obligate the District to purchase any buses.) 
 

 Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-18:  Mr. Davis moved, seconded by Mr. Collins to approve the non-union non-teaching and 
administrative salary schedules for the 2020-21 school year. 
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Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
20-08-19:  Mr. Davis moved, seconded by Mr. Barnes to approve the following prices for Federal and 
State reimbursable school lunch and breakfast for the 2020-2021 school year. It further authorizes the 
Food Service Director to adjust non-reimbursable meal item prices as determined to be necessary with 
the approval of the Superintendent. 
 

GRADES PK-5   GRADES 6-12 
Breakfast 
Paid: $-0-    $-0- 
Reduced: $-0-    $-0- 
Free: $-0-    $-0- 
Adult: $2.25 

 
Lunch 
Paid: $2.50    $2.75 
Reduced: $0.40   $0.40 
Free: $-0-    $-0- 
Adult: $3.75 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
There was discussion regarding offering additional meat products during breakfast and what the 
potential cost may be. 
 
20-08-20:  Mr. Davis moved, seconded by Mr. Regan to accept the letter of resignation from Teresa 
Stalder, Health Clinic Aide 2, effective August 12, 2020. 
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Mr. Barnes thanked Mrs. Stalder for her 19 years of service on behalf of the board. 
 
20-08-21:  Mr. Davis moved, seconded by Mrs. Juedes to employ the following supplementals for the 
2020-21 school year, pending their meeting all state and local requirements: 
 

Non-Certificated 
Alethia Robe, Girls Soccer Volunteer 
Ryan Van Dyke, Girls Soccer Volunteer 
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Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. Davis, yes.  
Motion carried. 

 
There was discussion regarding recommended changes to the policy on the use of face coverings. 
The board decided to vote on the current policy as is and hold a first reading for the 
recommended alterations to the policy for approval at the September board meeting. 
 
20-08-22:  Mrs. Juedes moved, seconded by Mr. Regan to approve the following policies for inclusion 
into the Policy and Procedures Manual, as recommended by OSBA: 

 
EBEA – Use of Face Coverings 

 
Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Business Initiated by Board Members 
 
Mr. Davis stated I am going to vote in support of extracurricular activities, but I think it is as hypocritical 
as can be. We have kids out there that are isolated and in homes that are less than ideal for them at times 
and the safest place to be is in school. As much as I want kids to be here as often as they can, to say we 
cannot have extracurriculars is just punishing those kids that want to play and they only have four years. 
They already lost spring sports. My only question is, is the safety of the kids being driven by the state 
and the governor or is it the idea that football and basketball provide the revenue for the other high 
school sports. So, are we concerned about kids or concerned about the dollar? 
 
Mrs. Juedes stated when I voted to have the school start nine weeks in remote, to me it was a question of 
safety for the kids and the teachers for eight hours a day and probably two hours on the buses in an 
epidemic that we have never experienced before. For me, the criteria is different. Kids are required to be 
in school and we have staff. That is different than an extracurricular activity that kids can choose. We 
must keep events as limited as possible. Like the governor said, we must focus on the players, their 
families, and the officials. From what I have seen and heard the sports teams are doing a really good job. 
I see a lot of people doing what they need to do. I do not think we should travel anywhere that is purple. 
We need to give more leeway for extracurricular activities as long as they are doing the same things we 
expect at school such as mask wearing, distancing when possible, and washing hands. 
 
Mr. Doseck was asked some questions regarding spectators and state regulations. Mr. Doseck stated I 
am working on a pass list with the teams with who can attend the games. We are probably going to be at 
about 20% of attendance with keeping it to just family. I am planning on discussing with a company 
about the possibility of streaming the games. In regard to competing against schools in purple counties, 
that is a no-brainer we are not going. I am waiting on the additional guidance to come from the 
governor’s office but that has not been released yet. 
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Mr. Collins stated first we need to commend the coaches and parents for how they have been following 
the safety protocols during extracurricular activities. When we talked about whether we could open the 
school, that was very simple decision in my mind. We could not meet the minimum requirements. We 
heard from all our department heads who said we couldn’t get there in time. With extracurriculars, we 
are in a much better position to start than we were a month ago when we were talking about bringing 
kids into the school. What we just heard is that we are ready enough, we are going to make it happen and 
there is enough plan in place. We have already seen people living it. If we cannot meet something, I 
know that you’re going to follow the guidelines and say sorry guys, we can’t do it. Challenge yourselves 
to really think about those activities where counties are red or where someone from a red county is 
coming here if those are really necessary.  
 
Mr. Barnes stated the hypocrisy of this is not lost on me. It is something I do have an appreciation for 
from a lot of those that mentioned that if you cannot be in school then shut sports down to. I am not 
there. The same logic I used to vote for returning kids to school applies to this and that is the parents 
have a choice. Our parents have a choice that if they do not want their kids to play sports or they think it 
is too dangerous, they don’t have to participate. This is a way to get our kids back into the building and 
back on school property. They can have some interaction with their classmates. We are all trying to do 
what we think is best for every child. We are going to have different opinions but at the end of the day 
we all respect each other. What’s lost in today’s society is that we can have different opinions, but we 
can still respect one another.  
 
Mr. Regan stated my view is that even if we were in school is that if you wanted to take the higher risk 
of doing extracurriculars in general that involved going outside of our community then my personal view 
point is that you are option 2 remote learning to begin with. If you are going to take that higher risk 
yourself, the thing with this virus is that you are taking a higher risk for everyone else around you as 
well. It is your choice, but not theirs. When it came to education, the question was can we do it 
effectively. What was continuously said at the last board meeting was that we couldn’t do it effectively 
at that point. With extracurriculars I keep hearing is that they all have the choice and that is a big thing, 
the choice to increase their risk. If we fail at putting a team on the field, then you forfeit. No big deal. If 
we fail to educate, we are doing long-term harm. Part of our soft opening idea was to start bringing 
teachers back to work. To get to know the system of what an online system was going to entail so that if 
the case were to come that we would have to go all remote for the rest of the year, we are ready for it. 
So, we bring them back safely, and if we can bring sports back and do it safely. We have done this with 
small groups. If we can do this right as a community, I do not see any reason why in nine weeks we 
can’t be on plan A, B, or C.  
 
Mr. Barnes stated that for clarification, fall extracurricular activities will go on. 
 
There was discussion about changing the language in the reopening plan under learning options. 
 
20-08-23:  Mrs. Juedes moved, seconded by Mr. Regan to change the text in the first line under learning 
options to “The Board, along with guidance from the Superintendent and the Athens County Health 
Department, will determine and reevaluate the operating plan every 9 weeks.” 
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Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Public Participation  
 
Dawn Deputy asked what the process is for determining who would be getting the photography contract. 
Mrs. Douglas explained how the process would work. 
 
The next regularly scheduled meeting of the Board of Education is Wednesday, September 16, 2020 at 
7:00 P.M. in the Alexander Cafetorium. 
 
20-08-24:  Mr. Davis moved, seconded by Mrs. Juedes that this meeting be adjourned.  
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; Mr. Collins, yes; and Mr. 
Davis, yes.  Motion carried. 

 
Time: 8:30 P.M. 

      
 
        ________________________________ 

                                                                    Board President 
                                     
 

       
        ________________________________ 

                                                                    Treasurer 
 
 
 


